High Timber Townhomes Annual Meeting
Minutes
August 15, 2020
9:00 a.m.
Via Zoom Meeting 

1. 	Call to Order, Quorum 

Pursuant to timely notice of the meeting having been given, David Petersen, president, called the Annual Meeting to order at 9:00 AM, August 15, 2020. A Quorum, according to the Association by-laws, is at least 50% of the members present by attendance or proxy. A quorum was confirmed with 8 out of 10 unit-owners present by attendance. Homeowners present were David Petersen (#1122), Ron Sedlack (unit # 1118), Jim, Katie and Lila Norris (# 1124).  Hal Sargent and Anne Stavig (#1126), Dan and Sharon Watson (#1110) and Dr. J. Karimi (#1128), Jim and Jenny Glass (#1116) and Makenzie Martinez (#1112),   Also attending was Bliss Property Management (BPM) owner Carol Cannon

2. 	Approval of the 2019 Meeting Minutes - The minutes of the August 10, 2019 meeting were distributed 
earlier and provided in the meeting packet. Dr. Karimi asked to have his name spelling corrected.

Motion: Dr. Karimi made a motion to approve the 2019 Annual Meeting minutes with the Dr. Karimi spelling correction. Jim Norris seconded the motion, which passed unanimously.

3.  Financial Report –  as of July 31, 2020
Operating Cash is $ 11,606 Savings/Reserve Account is $38,004   There are no units more than one month past due.  

Carol summarized the financials as presented. HT HOA spent $28,949 on asphalt overlay and blacktop, roof repairs and shoveling, extra snow shoveling on upper level back deck roofs, #1112 deck replacement deposit and engineering.   There is still $5000 due on the #1112 back deck when that is complete.  Due to two big snow years, extensive roof and porch roof shoveling has been done.  When roofs are shoveled, damage to heat tape, gutters, etc, occurs. 
 

4. 	Manager’s Report – Carol reported on the Repair and Maintenance that was done at High Timber this past year. 
 Repair and Maintenance Report 
1. Major Snow removal all winter. Required extensive roof shoveling everywhere, especially hand shoveling the back decks of the upper level above porches 
2. Turner Morris did inspection and extensive repairs to heat tape and roof damage from snow and shoveling  
3. Main project - Back Deck rebuild schedule for early September – required engineer.  Project was delayed from the spring due to 1) Summit County Building Dept not issuing any building permits March thru May (and now their systems have been very slow).  2) Owner ended up getting rental reservations so could not do the deck with guests in the unit. The SECOND #1120 second deck will be built next summer. 
4. Asphalt overlay and crack sealing and seal-coated driveway Fall, 2019 
5. September 2020 – Siding repairs and touch paint scheduled  
6. Extinguishers inspected. Chimneys to be cleaned and inspected in September 8, 2020 beginning at 9 AM.
7. Landscaping is now Imperial Landscaping 
8. Added a roof over the electrical box under the deck at #1126 – melting snow shorting out heat tape
9. Added NO PARKING FIRE LANE sign by the fire hydrant. Also plan to have “No Parking Fire Lane” painted on the curb in front of fire hydrant.

5. 2020-2021 Proposed Budget and Financials Review and Discussion – 

The group discussed the budget as presented.  The group agreed to keep dues at $470 and instead assess the owners at total of $1240 each to continue to replenish the Reserve Account and to pay for Comcast High Speed Internet fees. The group discussed the adding Comcast High Speed Internet and Hi-Def TV.

Motion: Katie Norris made a motion to add High Speed Internet, Hi-Definition TV, etc., to the Bulk HOA bill  at a cost of $25 per month per unit. All agreed and the motion was passed unanimously. 

The amount of snow shoveling expense was discussed. This was another heavy snow year and roof shoveling was requested many times throughout the winter.  Also, the HOA wanted the upper back deck roof sheds hand shoveled to prevent snow build up. Carol asked Turner Morris if this much snow shoveling is necessary and was there a chance of collapse? TM would not answer that question because they are not structural engineers.TM said roof shoveling is necessary when there are ice dams or sometimes when there are icicles.   Heat tape does not prevent snow build up. It helps to prevent ice dams, but those can still happen around heat tape in extreme snow years, like the last two years. TM said that heat tape and gutters can be damaged when snow is shoveled off the roof or when snow slides off the roof or when ice breaks off and bends gutters. 

Hal Sargent suggested the HOA hire a structural engineer to determine how much snow weight the roofs can take to perhaps save the HOA from the extreme roof shoveling expense.  There was a discussion about this.

Motion: Hal Sargent made a motion for the HOA to hire an engineer to determine how many feet of snow the High Timber roofs can sustain.  And if it cannot sustain much snow, how can it be rectified? All agreed and the motion was passed unanimously. 

Motion: Dan Watson made a motion to create a $1240 assessment for each owner; $620 due by November 1, 2020 and $620 due by March 15, 2021 in order to continue funding the Reserve Account and to help fund the Reserve Budget and to approve the Proposed budget and Replacement Reserve Study.  Ron Sedlack seconded the motion, which passed unanimously.


6. Old Business
· Carol explained the #1112 and #1120 back deck roof replacement.  An engineer was hired to draw plans to reconstruct these 2 back decks which were not originally constructed properly and seem to be slowly failing/moving with heavy snow years.  Each deck and roof estimate is about $12,000 and the engineer was $4400. The engineer did inspect all of the decks October, 2019 and felt at that time, all the other decks seemed safe and constructed properly. #1112 deck will be rebuilt in September,2020  and #1120 will be rebuilt in Summer of 2021. 
 
· Application for Approval of Architectural/Landscape Improvements Form (AAAI) Reminder – Members present are reminded that they need to use this form (attached to the meeting packets and emailed) before any changes or modifications are made to the complex. David added that owners should be aware of all the HOA Rules and Regulations, Bylaws and Declarations that are posted on the blissproperties.com website – click on the High Timber HOA link.   

7. New Business –
· Members present felt the High Speed WiFi expense was already discussed. 
· Owners of #1126 (Hal Sargent and Ann Stavig) will be researching the installation of solar panels. The group was reminded that, by Colorado Law, the Board cannot prevent owners from adding solar panels as long as they do not change the aesthetics of the complex or cause any damage to the property.  David said that anyone wanting solar panels can use the Architectural Improvements Form so the Board can formally review the proposal. Other owners are interested in installing solar panels.  Hal will let Carol know the costs and the solar company contact info and Carol will pass along the info to the group. 

· Hal also just replaced his windows for $32,000.  He will forward that information to Carol, as well, for others who are interested in replacing their windows. 

· David asked if there was any other New Business and there was none. 

8.  Election of New Officers – Board nominations were requested. There were no new Board nominations

Motion: Dr. Karimi made a motion to approve the following officers for the 2020-21 year.  Must be someone else???  seconded the motion.  It was unanimously decided to register the following officers:

All other Board members will remain. 
David Petersen – President
Hal Sargent – Vice President
Jim Norris – Secretary/Treasurer
Ron Sedlack, Member-At-Large


9. 2021 Meeting Date – Members decided that the next annual meeting will take place on August 14, 2021.

10.  Adjournment – 10:15 am


Respectfully submitted 8/19/20
by:  
Carol Cannon, Managing Agent 	
Bliss Property Management, Inc

